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few years ago, Paul

Lawrence got into a bic of

awrangle with a contrac-
tor working on his heme in
Buxton.

“We were having a hardwood
floor put in in the living room,
and he installed ic, and it was
fine,” Lawrence recalls, “Then
hee was going ro Have someane
else come in to do the sanding
and put on che coars of
pelyurethane.

“Come to find out, he appar-
ently had some issues with the
other guy, sa he decided ro do
the sanding, and this and char,
himself He cleaned up, and the
room was sealed off, bur saw~
dust has a tendency to floac -
and a Jor of it unfortunately got
scaled inco the poly.”

The situation was a litcle
stickier because Lawrence and
the installer - "he's a nice guy,
and stuff™ = had known each
other previoushy and been on
friendly rerms.

“He didn’t think the floor
looked bad,” Lawrence says,
“but my wife and I did. We even.
rually got it fixed, buc unnl
then it was really a test between
two people who knew each
other.”

The eye-opening expenence
was a key factor in Lawrence's
founding the business he nans
md‘;ﬁ- Home Progect Pareners.

e firm exiszs, Lawrence
explaing, to connect homeown-
ers with quality contractors in a
number of erades, from paint-
ing and plumbing to electrical
OF [T SErVIce, constrniction and
fine carpent

“Mane is jusc loaded with
qua.]i:}r v:qul:n:l:c::," Lawrence
fays. "This is one convenient
way to find them. S0 many peo-
ple just don'e Iu-w: time todo a
thorough search

For hnvm:mmm. this refer-
ral service is free. Contractors
pay Lawrence a fee, on a liding
scale, when they are hired by a
homeowner. The contractors do
not work exelusively through
the network, and homeowners
are under no obligarion to hire
anyone the neework recom-
mends.

Home Projece Partners
claims that ic "rakes the Fuless-
work out of finding qualicy
home contractors™ by screening
contractors Lo that homeowners

Paul Lawrence started Home Project Partners 1o connest homeowners with reliable quality contractors in variass trades. (Merry Fartium photo)

don't need o do so,

“All neswork contractors are
checked for licenses and insuzx-
ance,” Lawrence says. Five verifi-
able references and contace wich
the local Better Business Bureau
round out the scresning
process, Contractors must alwo
agree to a Code of Ethies before
entering the niowork.

“If a perwork contractor is
hi.l‘td, Home ijeﬂ Partners iz
then available (vo the homeown:
er) t0 answer questions, address
concerns and help ensure chas
the project is completed to the
homeowner's satisfaction.™

Joanna Streeter of Portland
is among chients who have used
the network and had *a very
good experience.” Last year
Serecter bought a chree-undt
building in Portland's Easr End,
and the 100-plus-year-old home
needed some work.

Through Home Projeer
Partners, Streeter hi.rﬂfl car-
penter and a plumber, and she
says she’s been “really happy™
with their work. The carpenter
has sinee returmed to complere
second project ar the house, and
Sereeter has o mason, whom she

also contacred chrough the nee-
work, soming in to do work in
June.

“It's been very helpful ro
have the refer ?::mu,md it
gave me a lictle more peace of
mind when [ 'was seeking out
contractors,” says Serecter, o 40-

year-ald physical therapist SPOnSe Hme is a ﬂf'rht
“If 1 had to eall or e-mail for mmﬂonmr

maore information about paint-  pliments is oo m;mmtbodysa}r

ing, or any other project, (Paul)  thar it's so nice ro have some-

would ger back to me soon, 30 body call back, which we nor-

that whole process would rake,
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do within 48 hours. That can
be hard for some contractors to
do, because they're so busy.

“And also, this is not a sita-
tion where we supply a client
with a contractor and say,
*here’s your guy, see you larer If
any issues comne up, we're there
ta act as a middle person”

Like Lawrence, Streeter
knows how issues can arise.
Some years ago, in another
© seate, she and her family were
having their camp pur on a new
foundarion. One day, the man
who had been grading the lot
and correcting drainage prob-
lems hauled his backhoe off the
site, leaving a “huge mess”
He'd gone bankrupt; the family
had to scramble to find some-
one o complete the half~fin-
ished job. :

{ Paul Lawrence, at
home in Buxton
with his dog,
Isabel, was inspirved
to start Home
Project Partners

three %
uncomfortable
situation with

a contractor. Today,
his referral network
includes about 63
contractors, who
are ca.r-eﬁ:.l.l:.r
screened. (Merry
Farnum photo)

Knowing the potential for
situarions to arise, Lawrence is
extra carefil abour screening.
Researching one contractor's
background, he says, he found
that the man was on probarion
and hadn't diselosed it. In
another case, an experienced
contracror provided proof of
insurance thar was suspiciously
recent. Lawrence found that the
man had long operated without
insurance. He had taken oura
policy to try to pass the screen-
ing, then canceled it. Neither
contractor became part of the
Home Project Parrners net-
work.

Lawrence, a 33-year-old
Westhrook nacive, decided to
start the business afrer 14 years
working for the Portland Warer
Disrrict as a warer resources
specialist and a source protec-
tion inspector. Essendally, he
says, he "baby-sar the Sebago
watershed.” The PWD job pro-
vided ample experience dealing

with town officials, real estare
professionals, code enforce-
ment officers and the Depart-
ment of Environmental
Prorection.

Lawrenice was also steuck by
how often homeowners around
the lake would ask him to rec-
ommend a good plumber or
other contracror. Founding
Home Project Parrners, which
he did three years ago, proved a
narural transition,

The business starred slowly,
but thar was by design.

“Those last months of 2002,
it was just me getting ser up
and working at it part time,”
Lawrence says, “We started with
10 contractors - couple of
painters, a couple of guys who
did hardwood floors - che
kinds of things families needed
when they were moving into a
new home.

“But wirhin about eight
months, we had a prerry decent
base of 20 to 25 contractors,
We have abour 63 contractors
now, and it’s gerring pretcy

crazy — I need to hire a secre-
a2

Lary.

These days, Home Project
Partners has about 160 clients,
concentrated in York and
Cumberland councies. The net-
work's contractors are mostly
small businesses - “five employ--
ees or under. We feel they give
good customer service,” says
Lawrence, who runs the compa-
ny out of his home in Buxton.

“But I don't want to general-
ize - one builder who goes
through us is a2 multimillion-
dollar company. And the bigger,
reputable firms don't need wo
go though us, as chey're already
keeping 50 people busy.

“If people find a good con-
tractor on their own, that’s
grear,” Lawrence says. “T rezlly
just don’t want to see people,
especially che elderly, gec
burned.”



